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AGENDA   REPORT 
MEETING DATE:  January 24, 2012
TO:  City Council
FROM:  Jon Maginot, Deputy City Clerk
SUBJECT:  Community Survey on Downtown
RECOMMENDATION:  Discuss the proposed questionnaire for the Downtown Survey and provide feedback and approval of the questionnaire.
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SUMMARY:
Estimated Fiscal Impact: Amount:  N/A Budgeted:  N/A
Public Hearing Notice:  N/A
Previous Council Consideration:  December 13, 2011
CEQA Status:  None
Attachments:
1.
Godbe Research 2012 Downtown Planning Survey
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Douglas J. Schmitz, City Manager
Date
Date
Subject Title
Page 2
BACKGROUND: Text here.
DISCUSSION: Text here.
FISCAL IMPACT: Text here.
ALTERNATIVES: Text here.
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CITY OF LOS ALTOS
2012 Downtown Planning Survey
Questionnaire n=400
15 to 20-minutes (tbd) / 2,229 words
Hybrid Sample:  Voter n=335 / RDD n=65
January 19, 2012
Draft 3
www.godberesearch.com
Northern California and Corporate Offices
1660 South Amphlett Blvd., Suite 205
San Mateo, CA 94402
Southern California
4695 MacArthur Court, 11th Floor
Newport Beach, CA 92660
Nevada
59 Damonte Ranch, Suite B-309
Reno, NV 89521
Pacific Northwest
601 108th Avenue NE, Suite 1900
Bellevue, WA 98004
If Voter File Sample (n=335)
Hello.  May I speak with   
? My name is   
and I’m calling on behalf of the City of Los Altos. We’re conducting a survey concerning issues that are important to residents of the City of Los Altos, and I’d like to ask you a few questions.
[IF NEEDED:] I can assure you that I am not trying to sell you anything – this is a study about local issues and your opinion is extremely valuable.
[IF THE PERSON ASKS WHY YOU ONLY WANT TO TALK TO THE INDIVIDUAL LISTED ON THE SAMPLE, OR ASKS IF THEY ARE ABLE TO PARTICIPATE INSTEAD OF THE INDIVIDUAL, THEN SAY:] “I’m sorry, but for statistical purposes this survey must only be completed by this particular individual.”
[IF THE INDIVIDUAL SAYS THEY ARE ON THE NATIONAL DO NOT CALL LIST, RESPOND BASED ON THE GUIDELINES FROM THE MARKETING RESEARCH ASSOCIATION. FOR EXAMPLE, IF THE INDIVIDUAL SAYS: “There's a law that says you can't call me,” RESPOND WITH:] “This type of opinion research is exempt under the law that Congress passed. That law was passed to regulate the activities of the telemarketing industry. This is a legitimate research call, and we would appreciate your input. Your opinions count!”
If RDD Sample (n=65)
Hello, my name is   
and I’m calling on behalf of the City of Los Altos. We’re conducting a survey concerning some important issues in the City of Los Altos and we would like to get your opinions. This should just take a few minutes of your time. [IF NEEDED:] This is a study about issues of importance in Los Altos – it is a survey only and I am not selling anything.
We are trying to obtain a representative cross-section of respondents from within the City of Los Altos in terms of their gender and age. For statistical reasons, I would like to speak to the youngest adult male currently at home who is at least 18 years of age. [Or youngest female depending on statistics of previous completed interviews]
[IF THERE IS NO MALE/FEMALE AT LEAST 18 AVAILABLE, THEN ASK:]  Ok, then I’d like
to speak to the youngest adult female currently at home who is at least 18 years of age.
[IF THERE IS NO MALE/FEMALE AT LEAST 18 AVAILABLE, THEN ASK FOR CALLBACK TIME.]
[PLEASE EXPLAIN IF AN OLDER RESPONDENT/FEMALE ASKS WHY THEY ARE NOT INVITED TO PARTICIPATE IN THE SURVEY – THIS IS BECAUSE THE SURVEY RESULTS ARE MEANT TO BE REPRESENTATIVE OF THE ENTIRE ADULT POPULATION OF THE LOS ALTOS CITY AND CURRENTLY WE HAVE COMPLETED ENOUGH SURVEYS WITH RESIDENTS SHARING YOUR DEMOGRAPHIC CHARACTERISTICS – THANK YOU FOR YOUR TIME.]
A.  Record Gender [DO NOT ASK, RECORD FOR RDD AND VOTER]:
Male ------------------------------------------------------------- 1
Female --------------------------------------------------------- 2
B.  For statistical purposes I am going to read some age groups. Please stop me when I reach the group that best describes your age. [ASK AND RECORD FOR RDD ONLY]
18 to 29 -------------------------------------------------------- 1
30 to 39 -------------------------------------------------------- 2
40 to 49 -------------------------------------------------------- 3
50 to 64 -------------------------------------------------------- 4
65+ years ------------------------------------------------------ 5
[DON’T READ] Prefer not to say/NA ----------------- 99
i.
[IF RDD SAMPLE] Do you live in the City of Los Altos? [ASK AND RECORD FOR RDD ONLY]
Yes -------------------------------------------------------------- 1 [CONTINUE]
No---------------------------------------------------------------- 2  [THANK & TERMINATE] DK/NA -------------------------------------------------------- 99  [CONTINUE]
ii.
Are you, or a member of your household, elected or appointed to any City, County, or
School District board, council, committee, or commission? [ASK ALL RESPONDENTS]
Yes -------------------------------------------------------------- 1 [CONTINUE TO Qiii TEXT] No---------------------------------------------------------------- 2  [GO TO QC]
[DON’T READ]DK/NA ------------------------------------ 99 [CONTINUE TO Qiii TEXT]
iii.
Thank you for your time, but the focus of this survey is on the general public’s opinion of local issues. Due to your response to this question, you are not eligible to complete the survey. Thank you again for your time. [TERMINATE]
C.  How long have you lived in the City of Los Altos? [ASK ALL RESPONDENTS] Less than one year------------------------------------------ 1
One to three years ------------------------------------------ 2
Four to nine years ------------------------------------------- 3
Ten to fifteen years ----------------------------------------- 4
Sixteen to twenty years ------------------------------------ 5
Twenty-one to twenty-five years ------------------------ 6
More than twenty-five years ------------------------------ 7
[DON’T READ] DK/NA ----------------------------------- 99
Now, I’d like to get your overall opinion of living in the City of Los Altos.
1.  Generally speaking, are you satisfied or dissatisfied with the overall quality of life in Los
Altos? [GET ANSWER, THEN ASK]: Is that very or somewhat [satisfied/dissatisfied]?
Very satisfied ------------------------------------------------- 1
Somewhat satisfied ----------------------------------------- 2
[DON’T READ] Neither satisfied nor dissatisfied --- 3
Somewhat dissatisfied ------------------------------------- 4
Very dissatisfied --------------------------------------------- 5 [DON’T READ] DK/NA ----------------------------------- 99
2.  Overall, are you satisfied or dissatisfied with Downtown Los Altos? [GET ANSWER, THEN ASK]: Is that very or somewhat [satisfied/dissatisfied]?
Very satisfied ------------------------------------------------- 1 [SKIP Q3] Somewhat satisfied ----------------------------------------- 2 [SKIP Q3] [DON’T READ] Neither satisfied nor dissatisfied --- 3  [SKIP Q3] Somewhat dissatisfied ------------------------------------ 4  [ASK Q3] Very dissatisfied --------------------------------------------- 5 [ASK Q3] [DON’T READ] DK/NA ----------------------------------- 99 [SKIP Q3]
3.  [IF Q2 = 4 OR 5, ASK:] Why are you dissatisfied with Downtown Los Altos? [SPECIFY:]  
--- 98
[DON’T READ] DK/NA ---------------------------------- 99
4.  What do you think the purpose of Downtown Los Altos is? [DON’T READ LIST, MULTIPLE RESPONSE OK]
To serve the needs of Los Altos------------------------- 1
Other, please specify                        ---------------- 98
(DON’T READ) DK/NA----------------------------------- 99
5.  Approximately, how times a month do you visit Downtown Los Altos? [DON’T READ LIST]
Several times a day----------------------------------------- 1
Daily ------------------------------------------------------------- 2
A few times a week or more ------------------------------ 3
Once a week-------------------------------------------------- 4
A few times a month ---------------------------------------- 5
Once a month ------------------------------------------------ 6
A few times a year or less--------------------------------- 7
Only for special events (parades, farmers
market, etc) ---------------------------------------------- 8
Never ----------------------------------------------------------- 9 [SKIP TO Q10]
(DON’T READ) DK/NA----------------------------------- 99
6.  Do you typically go to Downtown Los Altos during the weekends, or weekdays? And is that during the day or evening? [ACCEPT FIRST RESPONSE ONLY]
Weekends during the day --------------------------------- 1
Weekends during the evening (includes Fri.) -------- 2
Weekdays during the day --------------------------------- 3
Weekdays during the evening --------------------------- 4
Depends/varies/anytime during week ----------------- 5
(DON’T READ) DK/NA----------------------------------- 99
7.  What is your primary reason for going downtown?  [OPEN-ENDED. DO NOT READ RESPONSES, FIRST RESPONSE ONLY]
Banking / financial services------------------------------- 1
Coffee/dessert------------------------------------------------ 2
Dining/eating out/have drinks ---------------------------- 3
Dry cleaning / laundry -------------------------------------- 4
Gas / Auto Repair / Maintenance ----------------------- 5
Mail / shipping ------------------------------------------------ 6
Medical / Dental---------------------------------------------- 7
Meet friends --------------------------------------------------- 8
Personal services (barber, beauty salon, etc) ------- 9
Shopping (apparel, gifts, etc.)-------------------------- 10
Shopping (food, groceries, etc.) ----------------------- 11
Special events, parades, farmers market, etc ----- 12
Walking/exercise/just to get out ----------------------- 13
Work ---------------------------------------------------------- 14
Other, please specify 
---------------- 98
(DON’T READ) DK/NA----------------------------------- 99 [SKIP TO Q10]
8.  What are your other reasons for going downtown? [OPEN-ENDED. DO NOT READ RESPONSES, MULTIPLE RESPONSE OK]
Banking / financial services------------------------------- 1
Coffee/dessert------------------------------------------------ 2
Dining/eating out/have drinks ---------------------------- 3
Dry cleaning / laundry -------------------------------------- 4
Gas / Auto Repair / Maintenance ----------------------- 5
Mail / shipping ------------------------------------------------ 6
Medical / Dental---------------------------------------------- 7
Meet friends --------------------------------------------------- 8
Personal services (barber, beauty salon, etc) ------- 9
Shopping (apparel, gifts, etc.)-------------------------- 10
Shopping (food, groceries, etc.) ----------------------- 11
Special events, parades, farmers market, etc ----- 12
Walking/exercise/just to get out ----------------------- 13
Work ---------------------------------------------------------- 14
Other, please specify 
---------------- 98
(DON’T READ) DK/NA----------------------------------- 99
9.  How do you typically get to Downtown Los Altos?  [FIRST RESPONSE ONLY]
Bike-------------------------------------------------------------- 1
Bus -------------------------------------------------------------- 2
Carpool --------------------------------------------------------- 3
Drive ------------------------------------------------------------ 4
Taxi -------------------------------------------------------------- 5
Walk------------------------------------------------------------- 6
(DON’T READ) Refused--------------------------------- 99
10. [IF Q9 = 4] What would encourage you to walk or bike to Downtown Los Altos? [DON’T
READ LIST]
More bike parking / racks --------------------------------- 1
Bike lanes ----------------------------------------------------- 2
Crosswalks ---------------------------------------------------- 3
Other [SPECIFY:]  
----------------- 97
[DON’T READ] Nothing ---------------------------------- 98
[DON’T READ] DK/NA ----------------------------------- 99
11. Besides Downtown Los Altos, where else do you go locally to get a downtown experience? [IF NEEDED: When you want to go shopping, go out to eat, meet friends, get coffee or dessert, etc.] [DO NOT READ RESPONSES]
Los Gatos------------------------------------------------------ 1
Mountain View ----------------------------------------------- 2
Palo Alto ------------------------------------------------------- 3
San Francisco ------------------------------------------------ 4
Santana Row ------------------------------------------------- 5
Shopping malls (include Stanford, Valley Fair)------ 6
Other [SPECIFY:]  
----------------- 97
(DON’T READ) Don’t know ---------------------------- 99
12. What would motivate you to go to Downtown Los Altos more often? (OPEN-ENDED. DO NOT READ RESPONSES)
PARKING-RELATED
More parking-------------------------------------------------- 1
Parking closer to the shop / restaurant I want to
visit------------------------------------------------------------- 2
More 20-minute parking ----------------------------------- 3
RESTAURANT-RELATED
Different or better restaurants---------------------------- 4
Less expensive restaurants/options-------------------- 5
More restaurants -------------------------------------------- 6
More variety in restaurants ------------------------------- 7
RETAIL-RELATED
Bookstore------------------------------------------------------ 8
Different or better stores/shops-------------------------- 9
More stores/shops ---------------------------------------- 10
Stores open longer hours ------------------------------- 11
More Brand Name shops-------------------------------- 12
OTHER
Entertainment----------------------------------------------- 13
Night club ---------------------------------------------------- 14
More attractions/parks for children ------------------- 15
More attractions or shops for pre-teens ------------- 16
More attractions or shops for teens ------------------ 17
Movie theater ----------------------------------------------- 18
Other [SPECIFY:]  
----------------- 97
[DON’T READ] DK/NA ----------------------------------- 99
[IF Q12=(4, 5, 6, 7) OR (8, 9, 10, 11, 12) OR (13, 14, 15, 16, 17) ASK Q13, OTHERWISE SKIP TO Q14]
13. In terms of [BASED ON Q12: restaurants/retail stores/entertainment], what types of [BASED ON Q11: restaurants/retail stores/entertainment] would you like to see downtown that aren’t currently there? [PROBE FOR SPECIFIC NAMES OF RESTAURANTS OR RETAIL STORES IF POSSIBLE]
[SPECIFY:]  
--- 98
[DON’T READ] DK/NA ---------------------------------- 99
14. Is it convenient or inconvenient to park in Downtown Los Altos?  [GET ANSWER, THEN ASK:] Is that very or somewhat (convenient / inconvenient)?
Very convenient---------------------------------------------- 1
Somewhat convenient ------------------------------------- 2
Somewhat inconvenient ----------------------------------- 3
Very inconvenient ------------------------------------------- 4
[DON’T READ] DK/NA ---------------------------------- 99
15. Some communities on the Peninsula charge for on-street parking so there is more turnover of parking spaces and as a result there are more spaces available in their downtown areas. Would you be willing to pay 50 cents per hour to get parking closer to your downtown destination?
Yes -------------------------------------------------------------- 1
No---------------------------------------------------------------- 2
[DON’T READ] DK/NA ---------------------------------- 99
The City of Los Altos is working to make Downtown meet the needs of residents. Now I’m going to read you the opinions of different people about what they believe should be done in Downtown Los Altos. After I read each set of opinions please tell me which one is closer to your own view.
16. Here are the first two opinions:
[RANDOMIZE]
OPINION A: This person believes that Downtown Los Altos is fine just the
way it is and that nothing should be done other than normal maintenance ---- 1
OPINION B: This person believes that Downtown Los Altos needs more entertainment options like a movie theater or night clubs --------------------------- 2
[DON’T READ] Mixed opinions ----------------------------------------------------------------- 3
[DON’T READ] Neither---------------------------------------------------------------------------- 4
[DON’T READ] DK/NA -------------------------------------------------------------------------- 99
17. Currently there are no public parking structures in Downtown Los Altos. Here are two more opinions:
[RANDOMIZE]
OPINION C: This person believes that Downtown Los Altos needs a parking structure------------------------------------------------------------------------------------------- 1
OPINION D: This person believes that a parking structure would cost taxpayers too much and that there is enough parking right now -------------------------------- 2
[DON’T READ] Mixed opinions ----------------------------------------------------------------- 3 [DON’T READ] Neither---------------------------------------------------------------------------- 4 [DON’T READ] DK/NA -------------------------------------------------------------------------- 99
18. [IF Q17 = 1 OR 3, ASK:] To build above ground parking costs about $30,000 per space, whereas below-ground parking costs about $60,000 per space. Do you think that Downtown Los Altos should have a new parking structure above ground or below ground?
Above ground------------------------------------------------- 1
Below ground ------------------------------------------------- 2 [DON’T READ] Mixed opinions ------------------------- 3 [DON’T READ] Neither------------------------------------ 4
[DON’T READ] DK/NA ---------------------------------- 99
19. Here are two more opinions:
[RANDOMIZE]
OPINION E: This person believes that Los Altos needs new office buildings and housing in Downtown, and this would increase the number of people working and living Downtown which will support and improve the types of restaurants and shops ---------------------------------------------------------------------------------------- 1
OPINION F: This person believes that office and housing development and the traffic it would bring to Los Altos would damage the small town character of Downtown Los Altos --------------------------------------------------------------------------- 2
[DON’T READ] Mixed opinions ----------------------------------------------------------------- 3 [DON’T READ] Neither---------------------------------------------------------------------------- 4 [DON’T READ] DK/NA -------------------------------------------------------------------------- 99
20. [IF Q18 = 1 OR 3, ASK:] Currently buildings on Main and State streets are mostly one story and limited to two stories. Do you think the building regulations should be changed to allow three story buildings or stay the way they are now?
Allow three story buildings -------------------------------- 1
Stay the way it is now -------------------------------------- 2 [DON’T READ] Mixed opinions ------------------------- 3 [DON’T READ] Neither------------------------------------ 4 [DON’T READ] DK/NA ---------------------------------- 99
21. Recently the City of Los Altos invested in improving several intersections and sidewalks in
Downtown Los Altos. Now that the work is finished, have you seen it?
Yes -------------------------------------------------------------- 1
No---------------------------------------------------------------- 2  [SKIP TO Q23]
[DON’T READ] DK/NA ---------------------------------- 99 [SKIP TO Q23]
22. [IF Q21 = 1, ASK:] Do you think this was a good investment of taxpayer dollars?
Yes -------------------------------------------------------------- 1
No---------------------------------------------------------------- 2
[DON’T READ] Mixed opinions ------------------------- 3
[DON’T READ] DK/NA ---------------------------------- 99
23. Do you favor or oppose additional infrastructure and cosmetic improvements in the future?
Favor------------------------------------------------------------ 1
Oppose --------------------------------------------------------- 2
[DON’T READ] Mixed opinions ------------------------- 3
[DON’T READ] DK/NA ---------------------------------- 99
24. How important do you think it is to maintain the current look of Main Street in Los Altos?  Is it extremely important, very important, somewhat important, or not at all important?
Extremely important ---------------------------------------- 1
Very important------------------------------------------------ 2
Somewhat important---------------------------------------- 3
Not at all important ------------------------------------------ 4
[DON’T READ] DK/NA ---------------------------------- 99
DEMOGRAPHICS
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[Ask All Respondents]
And now just a few questions for comparison purposes.
D.  Do any children under the age of 18 live in your household?
Yes -------------------------------------------------------------- 1 [CONTINUE] No---------------------------------------------------------------- 2  [SKIP TO QF] [DON’T READ] DK/NA ----------------------------------- 99 [SKIP TO QF]
E.  [IF QD = 1, YES] What are the ages of the children living in your household? [MULTIPLE RESPONSES PERMITTED. IF NECESSARY, PROMPT WITH GRADE LEVELS]
0 to 4 years (infant or pre-school)----------------------- 1
5 to 11 years (grade-school) ----------------------------- 2
12 to 13 years (middle-school) -------------------------- 3
14 to 17 years (high-school)------------------------------ 4
[DON’T READ] DK/NA ----------------------------------- 99
F.  Do you own or rent your place of residence? [DON’T READ CHOICES.]
Own ------------------------------------------------------------- 1
Rent ------------------------------------------------------------- 2
Other ------------------------------------------------------------ 3 [DON’T READ] DK/NA ----------------------------------- 99
G.  What is your current job status? [DON’T READ CHOICES –MULTIPLE RESPONSE OK] Employed - fulltime------------------------------------------ 1
Employed - in the home ----------------------------------- 2
Employed - part-time --------------------------------------- 3
Employed - work from home ----------------------------- 4
Retired---------------------------------------------------------- 5
Unemployed looking for work ---------------------------- 6
Volunteer ------------------------------------------------------ 7
[DON’T READ] Refused --------------------------------- 99
H.  What ethnic group do you consider yourself a part of or feel closest to? [DON’T READ
CHOICE. IF RESPONDENT HESITATES, READ LIST.]
African-American/Black ------------------------------------ 1
Asian [PROBE:]
Chinese ----------------------------------------------------- 2
Indian -------------------------------------------------------- 3
Filipino ------------------------------------------------------ 4
Japanese --------------------------------------------------- 5
Korean ------------------------------------------------------ 6
Vietnamese ------------------------------------------------ 7
Other Asian ------------------------------------------------ 8
Caucasian/White -------------------------------------------- 9
Latino(a)/Hispanic ----------------------------------------- 10
Native American ------------------------------------------- 11
Pacific Islander --------------------------------------------- 12
Two or more races (Not any combination with
Latino/Hispanic) ---------------------------------------- 13
Other ---------------------------------------------------------- 98
[DON’T READ] DK/NA ----------------------------------- 99
I.
Do you live in:
North Los Altos----------------------------------------------- 1
Central Los Altos -------------------------------------------- 2
South Los Altos ---------------------------------------------- 3
[DON’T READ] Refused --------------------------------- 99
Those are all the questions I have for you. Thank you very much for your participation.
DEMOGRAPHICS FROM VOTER FILE:
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All information is included in voter registration records, and these items will not be asked during interviews.
J.   Age


18-29 years --------------------------------------------------- 1
30-39 years --------------------------------------------------- 2
40-49 years --------------------------------------------------- 3
50-64 years --------------------------------------------------- 4
65+ years ------------------------------------------------------ 5
Not coded------------------------------------------------------ 6
K.  Individual Party
Democrat ------------------------------------------------------ 1
Republican ---------------------------------------------------- 2
Other ------------------------------------------------------------ 3
DTS ------------------------------------------------------------- 4
L.  Household Party Type
Democrat (1)-------------------------------------------------- 1
Democrat (2+) ------------------------------------------------ 2
Republican (1)------------------------------------------------ 3
Republican (2+) ---------------------------------------------- 4
Other (1) ------------------------------------------------------- 5
Other (2+)------------------------------------------------------ 6
Democrat & Republican ----------------------------------- 7
Democrat & Other ------------------------------------------- 8
Republican & Other ----------------------------------------- 9
Democrat, Republican, & Other ------------------------- 0
M. Reg. Date


2009 to present ---------------------------------------------- 1
2005 to 2008-------------------------------------------------- 2
2001 to 2004-------------------------------------------------- 2
1997 to 2000-------------------------------------------------- 4
1993 to 1996-------------------------------------------------- 5
1981 to 1992-------------------------------------------------- 6
1980 or before------------------------------------------------ 7
Not coded------------------------------------------------------ 8
N.  Voting History


No
Poll
Mail
Voted 6/06------------------------------------------------------0-------------1-------------2
Voted 11/06 ----------------------------------------------------0-------------1-------------2
Voted 11/07 (if applicable) --------------------------------------0-------------1-------------2
Voted 2/08------------------------------------------------------0-------------1-------------2
Voted 6/08------------------------------------------------------0-------------1-------------2
Voted 11/08 ----------------------------------------------------0-------------1-------------2
Voted 5/09------------------------------------------------------0-------------1-------------2
Voted 11/09 (if applicable) --------------------------------------0-------------1-------------2
Voted 06/10 ----------------------------------------------------0-------------1-------------2
Voted 11/10 ----------------------------------------------------0-------------1-------------2
Voted 11/11 (if available) ---------------------------------------0-------------1-------------2
O.   [PLEASE COUNT TIMES VOTED IN QK] Times Voted in Past Elections:  

P.  [PLEASE COUNT TIMES VOTED BY MAIL IN QK] Absentee Voter:  

Q.  Permanent Absentee Voter
Yes -------------------------------------------------------------- 1
No---------------------------------------------------------------- 2
R.  Likely Absentee Voter
Yes -------------------------------------------------------------- 1
No---------------------------------------------------------------- 2
S.  Geographic Area by Precinct (tbd)
North ------------------------------------------------------------ 1
Central---------------------------------------------------------- 2
South------------------------------------------------------------ 3
Split------------------------------------------------------------ 99
PRECINCT NUMBER [REQUIRED]  

  NAME 
PHONE 


ADDRESS  

 DATE OF INTERVIEW  
VALIDATED BY  
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